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 THIS HELPFUL CHECKLIST WILL INSURE YOUR ORGANIZATION HAS
EVERY‘I'I-IING NEEDED I-'OR A SUCCESSFUL BACKPACK DRIVE

g | SET A GOAL

HOW MANY BAGHPAGKS 00 YOU WANT 0 GOLLEGT? i

B MAKE'A SUPPLY LIST =

DETERMINE TH[ AGE GROUPS 10 fOBUS ON

B CREATE A TIMELINE

DETERMINE START/END DATES, STUFF BACKPACKS, DELIVER, ETC.

H FIND PEOPLE TO HELP

CREATE COMMITTEES (COMMUNICATION, DECORATING, ORGANIZING ETE;]_

Il PROMOTE YOUR BACKPACK DRIVE

DEVELOP A COMMUNIGATION PLAN

B DETERMINE YOUR DROP.—O}'I-' LOCATION

CHOOSE AN ON-SITE LOGATION FOR PEOPLE TO DROP BACKPACKS OFF

Il BUILD HYPE

TARE PHOTOS OF DONATIONS, HIGHLIGHT IMPORTANT DONORS, ETC.

[ .
FOR MORE INFORMATION, VISIT
CHILDRENSFUND.ORG/BACKPACKS
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