V 4 S
E‘ pX Children's Q.

JUNE 15 THRU AUGUS'I' 15

- 'I'I-IIS IIEI.PI-'UI. CHECKLIST WILL INSURE YOUR ORGANIZATION I-IAS»
EVERY‘I'IIING NEEDED I-'OR A SUCCESSI-' UI. BACKPACK DRIVE

- SET A GOAL

HOM MANY BACHPAGHS 90 YOU WANT 10 GOLLEGT? o

B MAKEIA SUPPLY LIST *

DETERMINE TH[ A“G[ GROUPS 10 fOBUS ON

. CREATE A TIMELINE

DETERMINE START/END DATES, STUFF BAGKPAGKS DELIVER, ETC.

B FIND PEOPLE TO I-IEI.P

CREATE GOMMITTEES [BOMMUNIBATION DECORATING, ORGANIZING ETE]

H PROMOTE YOUR BACKPACK DRIVE

D[V[LOP A COMMUNIGATION PLAN

n DETERMINE YOUR DROP-OI-' F LOCATION

CHOOSE AN ON-SITE LOCATION FOR PEOPLE TO DROP BACKPACKS OFF

Il BUILD HYPE

TARE PHOTOS OF DONATIONS, HIGHLIGHT IMPORTANT DONORS, ETC.

( .
FOR MORE INFORMATION, VISIT
CHILDRENSFUND.ORG/BACKPACKS

903.313.0000 CHILDRENSFUND.ORG



